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November 21, 2012
Honourable Jeff Johnson
Minister of Education
224 Legislature Building, 10800 – 97 Avenue,
Edmonton, Alberta, T5K 2B6
Re: Charter Renewal – Valhalla School Foundation
Dear Minister Johnson:
It is my great pleasure to submit, for your consideration, the enclosed copy of our Application for Five Year Charter

Renewal. In essence, this document represents the culmination of the past five years of work that has occurred in our
school and community and in particular, it is the specific response to the recommendations and requirements which
were laid out in our favourable mid-term charter evaluation. Each of the recommendations and requirements has been
met, as you will see documented. In addition, this submission demonstrates the many ways we have been refining and
improving our ability to meet the needs of our students.
Therefore, we are now requesting the term of our Charter be renewed for five years in accordance with the Charter
School Regulations. All additional information required for the purposes of renewal has been submitted electronically
with the Annual Education Plan and Annual Educational Results Report. For your information, the following resolution
was passed during the Regular Meeting of the Valhalla School Foundation on November 20, 2012:
“Motion to approve for submission the application for five year charter renewal as per attached document with
amendments. CARRIED.”
It has been exciting to be a part of this project from its inception and to now have the opportunity to see the progress
that has been made in the development of our school. In addition, it has been fascinating to witness the revitalization
that has occurred in the surrounding community. This certainly seems to be a model that could be applied elsewhere in
rural Alberta.
I trust that you will find the documentation submitted in support of our request for Charter Renewal in order. In the
event that you require additional information, please contact our Superintendent, Mr. John Picard, at
jpicard@valhallaschool.ca or at 403-827-5040.
We look forward to your response.
Sincerely,

Jolene Kochendorfer, Board Chair
Valhalla School Foundation

VALHALLA SCHOOL FOUNDATION
APPLICATION FOR FIVE YEAR CHARTER RENEWAL
REQUIREMENTS







is meeting the terms of its charter and has performance measures that demonstrate clear
evidence of success;
o Refer to Meeting the Terms of the Charter; Results; and Stakeholder Satisfaction.
is operating in a manner consistent with all the applicable provisions of the School Act,
regulations and policies of the Minister;
o Refer to Combined AER/AERR and Charter School Evaluation
is fiscally viable and responsible;
o Refer to Audited Financial Statements and Management Letter
has a school program considered successful by the school council, community, students, parents
and staff.
o Refer to Stakeholder Satisfaction and Parent and Community Involvement




Letter of request to the Minister for renewal. Attached
Data that supports the achievement of charter school goals and outcomes in measurable terms
(these are required in the Three Year Education Plan (3YEP)/Annual Education Results Report
(AERR) – no need to submit as the department has copies of these). However, if there is
anything additional that the charter school may want to submit, it should be included in the
documentation. Refer to Results
 A list of other schools that may have adopted elements of the charter, if available. N/A
The last external evaluation action plan to address the evaluation‟s required changes and any
recommendations the charter board has agreed to address, and any other data that demonstrates that
the required changes and board selected recommendations from the external evaluation have been or
are being addressed (there is no need to submit the Evaluation document as Alberta Education has a
copy of this).
Refer to Valhalla School Foundation Charter Review Action Plan 2011-2012
 Policy Manual – provide a link on the charter school‟s website.
http://www.valhallacommunityschool.ca/documents/20120817VSFPolicyManualLLweb.pdf







School community satisfaction surveys (provide if other than Alberta Education surveys are
administered as Alberta Education has the results of the Accountability Pillar surveys). Refer to
Stakeholder Satisfaction
Renewal survey (if conducted). N/A
Last Audited Financial Statement, including management letter, and Budget Report Form
(included in 3YEP/AERR – no need to submit as Alberta Education has this). AEP / AERR /
Appendix D
A copy of the last approved charter. Attached
A copy of the letter(s) from the Minister indicating his approval of any charter amendments
since the last renewal term. N/A













The charter renewal application may include amendments to the charter that have been
approved by board motion as part of the renewal process (if an amended charter is included in
the charter renewal application, clearly indicate the nature of the amendments). No
amendments are being proposed at this time. The VSF Charter School Board anticipates an
application for 15 year renewal in the next 12 to 15 months, and an amended charter will be
proposed at that time.
Contents of the charter include: (School Act Section 35 and Charter Schools Regulation Section 4).
- The particular teaching philosophy, vision and purpose of the school with the goals of the
school written as measurable outcomes.
- A description of the improved student learning to be attained by students written as
measurable outcomes.
- The period during which the school was approved to operate
- The name of the society or company operating the school.
- A description of the students for whom the school is intended.
- The grades offered at the school.
- Any curriculum to be offered by the charter school that is in addition to the Alberta
Programs of Study.
- A description of the process by which successful charter school innovations are
communicated to the education community.
- The roles and responsibilities of the charter board and the parents.
- The bylaws or articles of association of the charter board.
- The projected student enrolment, grade distribution and school building requirements at the
end of the current term of the charter.
- A description of the process by which the charter may be amended.
- A description of the process by which the charter school may be dissolved, including:
o the form of notice of dissolution to be given by the charter board to parents and other
interested persons or groups
o the transfer of students to other schools
o the disposition of real and personal property and financial, school and student records.
A summary report on communication efforts to share learnings and outcomes, as applicable,
derived from implementation of the charter mandate with the broader educational community
(submit if not already included in 3YEP/AERR). Refer to Summary of Charter School
Communication
A summary and bibliography of current and supportive research on elements of the charter in
use in the charter school. Refer to Research and Development
Last review of Three Year Education Plan (Alberta Education has this – no need to submit).
AEP/AERR and Review
Last review of Annual Education Results Report (Alberta Education has this – no need to
submit). AEP/AERR and Review
Last Three Year Education Plan (Alberta Education has this – no need to submit). AEP/AERR
and Review
Last Annual Education Results Report (Alberta Education has this – no need to submit).
AEP/AERR and Review

Valhalla School Foundation
Application for Five Year Charter Renewal
Charter School Profile – First Five Years
History and Development
Valhalla Community School (VCS), a small charter school operating under the authority of the Valhalla
School Foundation, springs from community. Born of the struggle of rural communities to survive and
thrive and the need for rural community members to take on the community's needs themselves, the
Valhalla Community School Charter is a recognition that a rural school can be the key to community
involvement and vibrancy and the long term success of the community if it can develop a unique
program to give students the foundational social, academic, and leadership skills and values necessary
to make their communities work.
The first five years of the Valhalla charter, understandably, have been a constant process of growth,
adaptation, and refinement. The school was fortunate to “inherit” a good condition school building that
had been closed by the previous school jurisdiction. This, and community interest in maintaining the
local, rural school, became a starting point for the creation of a new charter school. All the other
necessary ingredients, everything from curricular resources to busing, had to be sourced and supplied
on a very short timeline. By year three, VCS had successfully completed its first charter review,
developed a Charter Review Action Plan and implemented all recommendations of the review process.

Student population growth (Alberta Education September 30 Submissions)
VCS Enrollment
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2008/2009
In our first year of operation we had students from Kindergarten through Grade six. We had 53
students in total. There were 43 students Grade one to six, and 10 Kindergarten students. Our Alberta
Education September 30 Submission was 48 FTE.

2009/2010
In our second year of operation we implemented our first Grade seven class with 15 students as well as
a grade eight class with one student. We had 98 students in total, 85 students grades one to seven, 1
student in grade eight and 12 students in Kindergarten. We also accepted 4 students that year after the
September 30 count; these students were not funded. With the 4 extra students the count was 102
students. Our Alberta Education September 30 Submission was 92 FTE.
2010/2011
In our third year of operation we implemented our first Grade eight class. We had 99 students in total.
There were 88 students Grade one to eight and 11 Kindergarten students. Our Alberta Education
September 30 Submission was 93.5 FTE.
2011/2012
In our fourth year of operation we implemented our first Grade nine class. We had 116 students in
total. There were 109 students Grade one to nine and seven Kindergarten students. Our Alberta
Education September 30 Submission was 112.5 FTE.
2012/2013
The current year is our fifth year of operation. There are 100 students Grade one to nine and 14
Kindergarten students. We have accepted seven students after our September 30 cut-off date and they
remain unfunded. With the new students we have 114 students in total. Our Alberta Education
September 30 Submission was 101.5 FTE.
Year
2008/2009
2009/2010
2010/2011
2011/2012
2012/2013

K
11 (1)
13 (1)
11
7
14 (1)

Grade
1
11 (1)
13 (1)
12
9
5

Grade
2
10 (2)
8
12
10
8 (1)

Grade
3
10 (1)
12 (1)
9
14
10 (1)

Grade
4
2
15 (1)
11
12
17 (2)

Grade
5
9 (1)
9
14
14
12 (1)

Grade
6
8 (2)
16
6
15
12

Grade
7

Grade
8

Grade
9

15
10
11
17

1
14
10
9 (1)

14
10

(numbers in parenthesis indicate unfunded students as of November 20, 2012)

Staff Growth and Development
Peace Wapiti School Division operated Valhalla School until 2008. At that time, it was a K – 6 school
with an enrolment of 36 students; a teaching staff of five teachers and teacher assistants including .5
FTE administrative position. Since its inception in September 2008, Valhalla Charter School has hired
several new teachers. This has allowed for capacity building in the staff particularly in the areas of
special education and subject specialization at the junior high level. In 2012, a 1.0 FTE teacher and two
0.55 Teacher Assistants were added using the Alberta Education Special Education funding. Currently,
Valhalla Community School has 114 students enrolled in grades K-9 with a teaching staff of seven
teachers and five teacher assistants including a .5 FTE administrative position.

Program Development
When Valhalla Community School opened as a new charter school, it had very little to work with other
than its building. Since then, it has upgraded its teaching resources substantially, including all new

programs, school wide, for Mathematics (Singapore in grade 1/2, and Saxon in grade 3-9) and
Language Arts (Reading Mastery in grades K-6 and new Crossroads resources in grades 7-9). The
Board has also provided all new curricular resources for grades 7, 8 and 9 in all subject areas.
Valhalla Community School has implemented a Direct Instruction teaching method in all areas; the
Math and Language Arts programs use resources specifically designed for this method. The curriculum
is also being enriched in all core curricular areas with content beyond Alberta Program of Studies
requirements, content largely taken from E.D. Hirsch‟s “Core Knowledge” series of resources. The
school is offering language instruction in both French and German.
Valhalla Community School is becoming well known in the area as a school with a musical and
dramatic focus. Christmas concerts have been acclaimed with performances of “The Muppet
Christmas Carol” (2008) and “The Nutcracker” (2009). Student choirs have also performed regularly at
the Christmas “Festival of Trees” in Grande Prairie, at a springtime musical/artistic performance at the
school, at the school‟s Remembrance Day ceremonies, and lately by caroling at senior citizens‟
residences in local communities. The school has also implemented an extracurricular sports program
with student teams being formed and competing with neighboring schools in volleyball, basketball
and badminton.
A rotating schedule of “big” field trips has been implemented. The grade 5/6 class undertakes an
outdoors field trip related to leadership every second year (in June/2011 to Blue Lake Resort in the
Hinton area), combining fun outdoors adventure with opportunity to practice personal and group
leadership skills. On alternated years, grade 8/9 students travel to Ontario and Quebec on a “cultural
learning” field trip. (in May/2012 to Montreal and Quebec City).
With expansion into junior high grades came the need to provide options programming for students.
VCS implemented a 2 year 4H pilot program, partly to access resources for options courses and partly
to utilize 4H leadership resources. Our 4H experience included public speaking competition, roadside
cleanup project, achievement day, community service projects and meeting practices. Alberta Distance
Learning Centre also provided CTS courses for some student options programming. At the conclusion
of these pilot programs, both junior high options and leadership programming has been returned to
VCS in-house design and delivery.
In 2012, VCS implemented new expanded leadership programming including an elected student
council and increased leadership/citizenship instruction and practice in all grades. Also developed in
2012 was a new in-house Junior High options program including structured classes in art, archery and
fitness.
With the beginning of a new AISI cycle, Valhalla Community School developed and began a new AISI
project researching the impact of improvement in auditory/visual input sequential processing and
memory on student learning and success (partnering with National Association for Child
Development, using their “Simply Smarter Project” program).

Infrastructure Development
Facility
Through the efforts of the Valhalla Heritage Society in 2011, VCS now benefits from the shared use of a
newly developed library, meeting spaces, and wash/change rooms in a new addition attached to the
school. The concept of this addition, named the “Viking Centre”, serves to capitalize on the educational
benefits of students interacting as part of the community. Leadership and volunteer opportunities are
increased through various community events, and opportunities for sports practice are readily
available to the students as community members plan free-of-charge recreational games in the
evenings.
As part of this community Viking Centre, a new library addition resulted in the rededication of the
previous community library space to classroom use. Other VHS renovations to the existing school
building included a public entrance and boot-room which functions as a separate junior high entrance;
a complete new heating system; new roof, exterior insulation and cladding; and complete new interior
lighting and paint as well as a new ceiling and lighting in the gymnasium. An administrative suite
renovation has provided larger, more efficient office and work spaces with additional breakout room
capacity for student services. Most recent building upgrades included enhancing security with motion
detectors in all rooms and installation of a video surveillance system. The VHS also completed bus
lane and parking lot paving.
The VHS and VSF are united in viewing student education as the highest priority and have arranged
regularly scheduled meetings together with the Valhalla Community Library, to ensure all community
group activities continue to accentuate the educational experience of the school‟s students.
In 2012, an Alberta Education modular classroom was installed by the VSF along with a link to the
main building. This has been vital in serving the needs of our growing junior high student population
with much needed dedicated classroom space and is outfitted with a state of the art SmartBoard.
Bussing
The school now operates four buses and draws students from LaGlace, Beaverlodge, Goodfare, Hythe
and Lymburn, as well as our own local area. Valhalla regularly has families from outside of our
traditional catchment area inquiring about the possibility of sending their children to our school. A
spare bus was added to the VCS fleet to ensure smooth transportation operations.
Technology and Equipment
In addition to extensive curricular upgrades, Valhalla Community School has put in place many
equipment improvements. To enhance the music program, new choral risers and a new electronic
keyboard with recording capability have been purchased. New stage curtains have been installed to
enhance school performance events. To replace an out of date, static computer lab: a class set of 30 new
laptops (plus an additional 50 laptops in subsequent years) for use in all classrooms, and complete,
school-wide wireless internet coverage with improved high speed internet service. To enhance
education delivery and to capture the educational power of the internet: new state of the art
SmartBoards in every instructional space, along with new teacher desktop computer systems in each
room to maximize the SmartBoard advantage.
A new electronic score clock was donated for the gymnasium as were new team uniforms for volleyball
and basketball teams.

Results
Valhalla Community School‟s first five years have been years of planning, building and establishing
direction. Many experiments have proven successful, a few have been discontinued. Evidence of
success is accumulating. Enrollment has gone up each year, to the point where VCS stays near its
enrollment cap and most years maintains a small waiting list.
For the community, increased parental involvement is leading to a large and active School Council. The
school culture is beginning to develop. For the students, we‟re seeing significant improvement in
school-wide PAT results, and socially, the development of school culture and cohesion.
Continued improvement in sports programs is helping develop relationships with other school
communities. VCS teams are competing in local school sports games and tournaments and performing
very competitively. Frequent opportunities for students are provided to participate in extracurricular
activities. Just two examples include: students having successfully participated in a Science Olympics
competition (2 teams, 1st and 3rd out of 16 teams) and a highly successful student led inter-school food
drive competition initiated by VCS students.
In May of 2012, Valhalla Community School graduated its first ever class of grade nine students. It is
worth noting that our graduates have made us proud, several of them making the basketball team and
receiving comments from their teachers about their level of skill and knowledge in academic subjects.
2009-2012 Pat Results
Performance Measure

Results (in percentages)

Target¹

2008 2009 2010 2011 2012

2012

Evaluation

Targets²

Achievement Improvement Overall 2013 2014 2015

Overall percentage of students in Grades 3, 6
and 9 who achieved the acceptable standard
n/a
on Provincial Achievement Tests (overall
cohort results).

44.4 73.8 66.7 72.2

Low

Maintained

Issue 78.0 80.0 82.0

Overall percentage of students in Grades 3, 6
and 9 who achieved the standard of
n/a
excellence on Provincial Achievement Tests
(overall cohort results).

37.0

High

Maintained

Good 22.0 23.0 24.0

9.5

0.0

20.8

It continues to be important to recognize that the small numbers of students writing PAT‟s create the
circumstance where statistical information is easily skewed and thus necessitates a balanced long term
view regarding the school performance on PAT‟s. Add to this an increasingly heterogeneous and more
transient population, and one can see why the school has had to develop strategies for improvement in
this area. With this in mind, we are satisfied that progress is being made. The number of students
achieving the standard of excellence indicates that the program of studies is being covered more
effectively, and we are seeing “acceptable” results from grade nine students who had arrived at VCS
with a history of failure elsewhere. School administration and staff have been working to reverse an
attitude that the PAT assessments are unimportant, and our strategies for success will continue to
emphasize this with students and parents.

Meeting the Terms of the Charter
From the Charter preamble:
“As of September 2008, it will deliver programs for rural children from kindergarten to grade six, with
the consideration that junior high grades seven to nine may be added in the future.”
 By September 2012, VCS had 35 children enrolled in grades 7 to 9, with a total enrollment of 108
children.
From the Charter Guiding Philosophies and Principles:
“The VSF recognizes the central role of parent and guardian in the life of a child and therefore sees
itself as a partner commissioned to foster academic success…rural students … have close, personal ties
to members of their family and community.”
 The very high satisfaction rates of parents indicate that this partnership is fostered and deeply
valued at Valhalla Community School.

Measure Category

Measure
Category
Evaluation

Measure

Valhalla School
Foundation
Current
Result

Parental
Involvement

Excellent

Parental
Involvement

96.1

Alberta

Measure Evaluation

Prev
Prev 3
Prev
Prev 3
Current
Year
Year
Year
Year
Achievement
Result
Result Average
Result Average
95.3

95.4

79.7

79.9

80.0

Very High

Improvement

Overall

Maintained

Excellent

“The VSF believes the unique aspects of rural education that distinguish it from its urban cousin,
call for a diligent focus on structured teaching practices that maximize opportunities for all
students in the rural classroom.”
 Valhalla Community School has promoted and implemented, from the outset, a highly
structured Direct Instruction model of teaching and learning. This includes the research-based
and highly structured and intentional “Reading Mastery” program involving both professional
development and ongoing coaching for teachers, and ongoing training in the more generalized
approaches to using direct instruction for everyday use in the classroom.
From the Charter Goals:
With the intent of developing leadership skills in its rural students, the goals of the VCS are:
A. To produce students who are excellent communicators.
1. Students will communicate with intelligence, using grammatically correct language in both spoken
and written word, by mastering the basic skills of reading, writing and arithmetic.
2. Students will communicate with confidence on a broad range of subjects by developing a firm
understanding of history, science and fine arts.
 As our registration has grown, we have found ourselves with a group of students who present
some unique and challenging needs along with a high number of English Language Learners, in
addition to integrating some very young and inexperienced teachers into our ranks. This,
coupled with some poor attitudes towards attendance for the Provincial Achievement Tests,
has resulted initially in poor to average results; nevertheless, our results are improving, our

staff is becoming experienced and growing quickly in their capacity for teaching excellence, and
we feel very confident in the direction in which our program is moving.
3. Students will express themselves in an articulate manner while public speaking.
 Our students have multiple opportunities to develop their public speaking skills starting with
their early elementary years, and have demonstrated their growing prowess through attendance
and recognition in regional competitions.
4. Students will develop a measurable proficiency in a second language: either German or French.
 Both French and German are offered at Valhalla, and the program is evolving in a satisfactory
manner. Our older students have had the opportunity to visit Quebec and practice their French,
and our German program is developing an effective teaching and learning relationship through
Alberta Distance Learning.
B. To prepare students for community involvement and leadership.
1. Students will recognize the importance of community involvement by directly experiencing the
efforts of community and municipal groups.
 Annually, students have at least two opportunities to be involved with community groups and
experience learning through service.
2. Students in grades four and higher will participate in community and student groups by attending
meetings and participating in relevant discussions at an age-appropriate level.
 Students at Valhalla have unique opportunities to witness public meetings and to discuss civic
affairs.

Research and Development
Since its beginning, Valhalla Community School has entered into several pilot programs in its efforts to
find the most effect means of delivering its charter mandate. Successful programs have been adopted.
Others have been improved or adapted in response to what we have learned. Online programming has
been a frequent focus of pilot programs. As examples, VCS implemented online assisted program
delivery to enhance Second Language programs in 2011, accessed the Rosetta Stone program for
German instruction and developed an Alberta Distance Learning Centre team teaching approach for
French instruction. In 2012, Rosetta Stone use continued but junior high students began a trial of virtual
classroom (video conference) instruction from ADLC. French instruction was brought back home to a
VCS teacher designed and delivered program.
The research base for Valhalla school development is well established. The overall approach to
teaching and learning is founded in the research on direct instruction, and the research on the Reading
Mastery approach to teaching reading is an element of the direct instruction research and has a wellfounded research base of its own. Valhalla has also added an approach to improving memory and
academic achievement through its AISI project, implementing a program called “Simply Smarter”.

Research Base for Direct Instruction
“The Direct Instruction research base is extensive and thorough. As stated in An Educators' Guide to
Schoolwide Reform, “Direct Instruction has a lengthy and rich base of empirical research” (American
Institutes for Research, 1999, p. 64). The Educators' Guide gave Direct Instruction its highest rating.
Research has been conducted on individual Direct Instruction programs, different components of the
Direct Instruction methodology, and school-wide implementations. A meta-analysis of published
empirical studies is presented in Adams and Engelmann's monograph, Research on Direct Instruction: 25
Years Beyond DISTAR (1996). The analysis was based on 34 studies that met a strict set of criteria for

analysis, including pretest scores, comparison group research designs, and use of appropriate statistical
measures. The analysis disclosed that 32 of the 34 studies' effect-size scores were positive, with a mean
effect size of 0.87 (Adams & Engelmann, 1996, p. 43). The monograph indicates that “effects of .75 and
above are rare in educational research” (p. 42), which makes the results of the meta-analysis
“overwhelmingly favorable” (p. 48).
Direct Instruction achieved impressive results in Project Follow Through (1968–1976), the largest
educational experiment in history. Of the 22 models that participated in Follow Through, the Direct
Instruction model displayed the highest impact on student learning in all academic subjects measured,
including reading, mathematics, language, and spelling. DI also had the highest effect in all learning
domains measured (basic skills, cognitive-conceptual skills, and affective measures). The Direct
Instruction model was the only model in Follow Through in which the average student score was
above the 40th percentile in all academic subjects measured (Stebbins, St. Pierre, Proper, Anderson, and
Cerva, 1977).”
http://www.education.com/reference/article/direct-instruction/

Research base for Reading Mastery, SRA
(Bonnie Grossen, Ph.D.,University of Oregon)

“To read with joy and understanding, to learn and grow through reading, to read critically and
thoughtfully are the goals of all reading programs. The way different programs approach these goals
are what distinguish one program from another. Reading Mastery incorporates perhaps the largest
variety of instructional techniques of any commercially developed reading program available. The
large research base of Reading Mastery distinguishes it from all other currently available commercially
developed reading programs. The specific instructional techniques, as well as the program as a whole,
have proven superior in extensive research involving students of all ability levels. These studies have
generally found that the more Reading Mastery differs from a comparison program, the better it
accelerates the acquisition of reading competence and improves the quality of reading for all students.”
http://darkwing.uoregon.edu/~adiep/rmref.htm

Examples of research reflecting the strength of Reading Mastery:
Anderson, R., Hiebert, E., Scott, J., & Wilkinson, I. (1985). Becoming a nation of readers: The report of the
commission on reading. Washington DC: National Institute of Education.
Baker, S., Simmons, D., & Kameenui, E. (1995). Vocabulary acquisition: Synthesis of research (Technical
Report No. 13). Eugene, OR: National Center to Improve the Tools of Educators, University of Oregon.
Branwhite, A.B. (1983). Boosting reading skills by direct instruction. British Journal of Educational
Psychology, 53, 291-298.
Cunningham, A. E. (1990). Explicit versus implicit instruction in phonemic awareness. Journal of
Experimental Child Psychology, 50, 429-444

Research base for SIMPLY SMARTER
More contemporary research being applied by Valhalla is reflected in our project for the fifth cycle of
AISI. The AISI project is the implementation of the “Simply Smarter” program for developing
improved memory and academic achievement in students.
Sample Research:

The Effect of the Simply Smarter Program on Short-Term Memory, Working Memory, and Academic
Competency for Elementary Student by Robert J. Doman, Jr. and W. Bruce Haslam, Ph.D.

“The Simply Smarter Program was used by a public school classroom located in an underprivileged
community in Northern Utah from January through mid-May of 2012.
Following the trial period the target group showed significant improvement in Auditory and Visual
Forward and Reverse Digit Spans, which are measures of short-term and working memory. Strong or
moderate correlations were found between digit spans and MAPS test scores, indicating a significantly
positive relationship between digit spans and academic scores as well.
The results of the study suggest that the Simply Smarter Program can be an effective tool for increasing
short-term and working memory and may be used to increase reading and math scores.”
Reprinted by permission of The NACD Foundation, Volume 25 No. 7, 2012 ©NACD

http://www.nacd.org/journal/effect_of_simply_smarter_on_working_memory.php

Stakeholder Satisfaction
Accountability Pillar Results over 3 years
Performance Measure

Results (in percentages)
2008 2009 2010 2011 2012

Target

Evaluation

Targets

2012 Achievement Improvement Overall 2013 2014 2015

Percentage of teachers, parents and
students who are satisfied that students
model the characteristics of active
citizenship.

n/a

n/a

81.7 92.2

90.6

Very High

Maintained

Percentage of teachers and parents who
agree that students are taught attitudes
and behaviours that will make them
successful at work when they finish
school.

n/a

n/a

88.9 100.0 100.0

Very High

Improved

Excellent 92.0

93.0

94.0

Excellent 100.0 100.0 100.0

Percentage of teachers, parents and students satisfied with the
overall quality of basic education.

n/a n/a 97.4 95.9 95.7

Very
Maintained Excellent 96.0
High

Percentage of teacher, parent and student agreement that:
students are safe at school, are learning the importance of caring
for others, are learning respect for others and are treated fairly in
school.

n/a n/a 79.6 93.8 94.5

Very
High

97.0

98.0

Improved Excellent 100.0 100.0 100.0

Local satisfaction survey results
Performance Measures

Percent of parents satisfied that students communicate with confidence on a
broad range of subjects.

Performance Measures

Percent of parents satisfied that students are developing proficiency in a
second language.

Performance Measures

Percentage of students who have participated in two or more community or
municipal group events.

Results (in percentages)

Target*

Targets

2008 2009 2010 2011 2012

2012

2013 2014 2015

96.0 100.0 96.0 N/A

96.0 98.0 100.0

Results (in percentages)

Target*

Targets

2008 2009 2010 2011 2012

2012

2013 2014 2015

86.0 100.0 86.0 N/A

90.0 92.0 94.0

Results (in percentages)

Target*

Targets

2008 2009 2010 2011 2012

2012

2013 2014 2015

86.0 100.0 88.0

N/A

92.0 93.0 94.0

Percentage of students who meet the standard in demonstrating knowledge of
the importance of community involvement.

86.0 91.0

Percentage of parents who are satisfied that students recognize the importance
of community involvement.

86.0 100.0 90.0

100.0 N/A

92.0 93.0 94.0
92.0 93.0 94.0

Comments from Charter School Evaluation
“It was observed through the evaluation process that Valhalla Charter School has much strength. There
are a number of areas of operation of the school that deserve special commendation:
• Valhalla Charter School parents indicate a high degree of satisfaction with all aspects of the school.
• A positive school climate is evident in student behaviour and in staff interaction with students.”

Quotes from Stakeholders
Grade 9 graduate (2012): “I am very prepared if not advanced compared to other students. I have been
very surprised at what I know that others don‟t, i.e. how to write an essay” [responding to How did
your time in VCS help to prepare you for grade 10?]
Grade 9 graduate (2012): “The high academic standards prepared me for high school, as well as the
leadership program as it instilled a sense of confidence within me.” [responding to How did your time
in VCS help to prepare you for grade 10?]
Grade 9 student (2012): “Valhalla is better because it actually teaches you unlike [another school]. It is
helping me learn who I am … It is teaching me more.”
Grade 9 student (2012): “The teachers make each day a really good experience and I look forward to
each school day.”
Grade 9 student (2012): “…everyone is like family. I think [VCS] has helped me to keep a clear mind
and stay away from harmful influences. Also more teaching time. Everyone can be themselves.”
Grade 7 student (2012): “My other school the teachers didn‟t help and here they do. I appreciate it.
[VCS] has been positive to me by teaching me we need to work together.”
Grade 7 student (2012): “They make school fun and educational… it is small so the teachers have lots
of time to help each individual.”
Grade 8 student (2012): “I have friends that like me for who I am, everyone is nice. I can get along with
everyone and it is more challenging (which is fun).”
Grade 8 student (2012): “Well, I find that there aren‟t bullies [at VCS]. Teachers are great with teaching.
School is a very good environment for me.”
Parent of a grade 9 student: “…it is the school and its staff and Ben as well that are working together to
make it [improvement in academics and behavior] happen. I can‟t tell you how appreciative I am that
Valhalla is there for us. Your email is an example of the fantastic support the school offers for its
students and families.”

Parent of VCS student: “I appreciate the dedication and passion the school staff have for their
students. All of the teachers that my child has had have put extra time and effort into her education. I
love the Reading Mastery program. I am pleased with how much her reading has improved. Her
confidence is growing and the leadership aspect has already helped with her ability to speak in front of
others, etc.”
Parent of VCS student: “Staff is excellent, understanding and invested in my son‟s success.”
Parent of VCS student: “…my children get taught more and looked after more in Valhalla than in
other schools. Teachers actually care.”
Parent of VCS student: “Not sure if that is possible; he is very excited to go to school every day. Keep
up the good work!” [responding to How can we make your children‟s experience at VCS even better?]
Parent of VCS students: “teachers are kind, compassionate and nurturing; school is small, cozy, and
modern and fosters a real sense of community; programs offered are engaging, stimulating and most of
all, fun for the kids”
Parent of VCS students: “[I appreciate] …the expectations of the students; the great teachers and my
children are receiving an excellent education.”
Parent of VCS student: “Most public schools concentrate on the kids who are strongest or weakest at
academics and the average ones are left to their own devices. At VCS, all students are encouraged and
supported to do better.”
Parent of VCS student: “[I appreciate] … the education that he was and is still receiving from the
school; the care he receives from the staff either sick or not. Thank you. … Keep up the good work!!”
Parent of VCS students: “I believe in the value of the school‟s direct instruction, split grades, smaller
school community, public speaking. Also more opportunity for all children to participate. [I
appreciate]…my kids‟ reading ability, their thirst for knowledge. My son‟s love of science and math;
my daughter‟s written word abilities.”
Parent of VCS student: My son is being challenged. I feel that he is REALLY learning and not just
being disciplined. The children participate in class instead of their minds wandering or just spacing
out. And the teachers seem to REALLY be involved and care about their students. And the students
care about each other.”
Parent of VCS students: “I appreciate the emphasis that VCS places on learning to read. I have seen
firsthand with my children how much their reading skills have improved. I also value the leadership
emphasis and teaching our children how to be better citizens.”

Parent and Community Involvement
Development of School Council
The VCS School Council has grown and developed over the past four years. The recent Annual
General Meeting had the largest turnout ever, and there are now representatives from all grade levels
and various committees taking initiatives and doing research on aspects of school improvement. In
addition, a group of parents have accepted the care and responsibility of a small local ski hill, which
provides volunteer opportunities for parents and has raised tens of thousands of dollars for the school.
See also Appendix A: Letter from School Council.

Involving the 4H Club
VCS worked with the local 4H club to develop their rural leadership program including a strong focus
on public speaking and community involvement. This partnership has now evolved into a local, inschool integrated program that includes many of the lessons learned and the qualities experienced with
the 4H club.

Rural Leadership
The rural leadership program is developing in a satisfactory manner, with students having the
opportunity to exercise leadership within the school setting, participate in community service activities
(see “Charter School Communication”), develop their public speaking skills, be exposed to public
meetings and community organizations, and experience leadership courses at the junior high level.

Valhalla Heritage Society
The Valhalla Heritage Society is the owner of the building in which the school is housed. The Society is
a true community partner, and has invested strongly in improving the building and adding to the
facility space with a view to the priorities and needs of the school as well as the community. The
building also houses the public library and meetings involving the School Board, Library and Society
have improved communication between the three organizations.
The Association of Alberta Public Charter Schools
The Valhalla School Foundation participates in and is represented at the meetings of the charter schools
association. Through these meetings VSF shares its experience with representatives of other charter
schools, meets with representatives of the Minister of Education and seeks to both influence and learn
from the direction that public education is taking.
Comments from Charter School Evaluation
“It was observed through the evaluation process that Valhalla Charter School has much strength. There
are a number of areas of operation of the school that deserve special commendation:
• The Valhalla Charter School Council is active and supportive of the activities of the school.
• The continuing effort by Valhalla Charter School to foster positive relationships with neighbouring
schools and jurisdictions is paying dividends. “

Summary Report on Charter School Communication
Valhalla School Foundation Press Summary 2008-2012
Alberta Farmer Express:


August 13, 2012; “Valhalla: Tiny community hasn’t just survived, but thrived”. This article lays out
the history of the community and cites the charter school as one of the residents‟ major
accomplishments. It includes quotes from the VSF chair, Jolene Kochendorfer.
Daily Herald Tribune:
















April 1, 2011; “Valhalla gets beautified”. While the Daily Herald Tribune doesn‟t mention the
school specifically in this article, it is included in this list as a tag to mention that since the
inception of the Valhalla Community School charter school, the hamlet of Valhalla Centre,
Alberta, has been invited to participate in the national Communities in Bloom competition,
receiving to date, four of five blooms on the national level after reaching its maximum
provincial potential, five of five blooms. The charter school is of significant focus in this
competition and the judges who come each year often have an educational or rural leadership
background. The Valhalla School Foundation makes a full presentation of the school‟s charter,
business and educational programming to the community members, provincial and national
judges and County of Grande Prairie municipal officials. This competition takes place annually
and the charter school is highlighted each year.
December 17, 2010; “Valhalla Heritage Society receives grant from FCC AgriSpirit Fund”. From the
Valhalla Community School‟s perspective, this article again reinforces the growth of the student
population by highlighting the need for the library to move out of the classroom it inhabited. It
also signals support of sports programs by laying out the plan for an improved community
recreation facility.
October 21, 2010; “New library/hall planned for Valhalla” This article announces that the Valhalla
Community School‟s growing enrolment has necessitated the development of a new library
building to enable the original library space to be allocated to classroom use.
September 16, 2010; “New principal for Valhalla” This article introduces Valhalla Community
School principal, Steve Mumert. In it, Mr. Mumert outlines the charter‟s mandate, focuses on
teacher-directed instruction and describes the joint research project partnered with the National
Institute for Direct Instruction in Oregon and the Valhalla School Foundation.
May 19, 2010; “ Valhalla Community school population on the rise”. This article announces the
delivery of seventh and eighth grades at VCS as well as a climbing enrolment. It also introduces
the idea of a charter cap and outlines the building ownership relationship between the Valhalla
Heritage Society and the Valhalla School Foundation.
October 20, 2009; “Peace Wapiti stands firm on Valhalla issue”. This article summarizes the Peace
Wapiti Board‟s support of their superintendent‟s ruling on a sport issue and offers Valhalla
School Foundation another opportunity to model its leadership program values of
sportsmanlike conduct. Further, it announces the school has phased in seventh grade.
October 5, 2009; “Valhalla, Peace Wapiti schools at odds over school sports”. This article highlights
the reality that Valhalla Community School has a competitive sports program and demonstrates
that the Valhalla School Foundation models its rural leadership teaching by conducting itself in
a sportsmanlike manner.
June 26, 2009; “Year ‘flew by’ for Valhalla charter school”. This article summarizes the events
surrounding the school‟s start up and highlights its successful year through interviews with
administration and students.








September 22, 2008; “Focused on education – Valhalla School Foundation gets final stamp of approval
and can fully concentrate on educational programming”. This article lays the foundation of the
charter‟s precepts; teacher directed-instruction, rural leadership, mandatory second language
and interviews parents who are supportive of the program.
August 27, 2008; “Valhalla school changes hands – Charter school ready to open Sept. 2”
August 12, 2008; “Valhalla Heritage Society steps up to take over school site”
August 6, 2008; “Building Block? Valhalla school moving ahead despite building question”
July 23, 2008; “Valhalla gets go-ahead”

Valhalla Viking Newsletter: This independent newsletter has a growing distribution to all four corners
of the province of Alberta. Nationally, it is sent to recipients as far as the west coast, east to Ottawa,
north to NWT, and into the United States. Internationally, it is received via email to interested parties
in Norway and also to educators in Bahrain and Nigeria. Paper copies are sent to the local area
mailboxes and it is also sent to local MLA‟s, MPs and municipal representatives. It originated from as
means of connecting “Valhalla Centre Alumni”. People who have either attended the school, lived in
the community or have an associated interest in the community or in education. From the Valhalla
School Foundation‟s perspective, it highlights the following:






Issue 1; December 2009; This issue places a heavy emphasis on the Valhalla Community School.
It outlines the tenets of the charter, a description of charter legislation in Alberta, the business
aspects of the relationship between the Valhalla School Foundation and the Valhalla Heritage
Society, a listing of donors, board members and staff as well as a description of the charter
school‟s pivotal role in the community of Valhalla Centre receiving 5 blooms of 5 in the
provincial Communities in Bloom competition. This achievement placed the community as
well as the charter school on the national stage.
Issue 2; June 2010; This issue‟s front page article gives another description of the charter and
then zeros in on the leadership aspect of it. It also provides a summary of the content
enrichment portions of the charter. Also included in this issue are thank-you listings of the
VSF‟s financial donors as well as another explanation of the relationship between the Valhalla
Heritage Society and Valhalla School Foundation.
Issue 3; December 2011; Interspersed amongst the articles in this issue are items pertaining to
the role other community groups play and played in the start-up and continued operation of
the Valhalla Community School. It also issues thanks to the school‟s staff and volunteers.

Looking Ahead
Program Development
Direct Instruction
The concept of direct instruction as a pedagogical method has wide-ranging implications for planning,
class management, teaching strategies and assessment. VCS will be looking at teacher growth and
development in the various facets of this powerful teaching model.
Rural Leadership
The rural leadership program has evolved and will continue to grow and develop. The update charter
has implications for continued improvement of the various elements of this program, including
understanding and experience with civic organization and involvement, community service, public
speaking and debate, and strong character development.
Second Language
A focus on second language has an important place in our charter school program, and we look
forward to the possibility of hiring a qualified German language teacher and to developing
opportunities for our students to engage with students learning English, be they students in Quebec
who speak French, or students in Germany via online meetings.

Teacher Professional Development
Class management, student motivation and engagement
Valhalla staff will be participating in professional development in specific program and resource
known as “CHAMPS” in the spring of 2013. This program impacts class management and
consequently student motivation and engagement, and the goal for the school is to implement this
approach in a consistent and coherent fashion over the years to come.
Direct Instruction Teaching and Learning Framework
Teachers at VCS will be working together to develop their understanding and use of the “Direct
Instruction Teaching and Learning Framework”. This powerful pedagogical approach impacts
planning, scope and sequence considerations, formative feedback and summative assessment, and is
capable of determining the strategic application of direct teaching approaches as well as the integration
of enquiry, cooperative learning and critical thinking.

Other areas of professional development for teachers include Parent-teacher partnerships,
Assessment, Leadership, Public Speaking and Community Involvement, Critical Thinking and
Cooperative Learning

A Vision for Technology
The board and staff of Valhalla are working together on a vision for technology that will link the
acquisition and implementation of technology to charter goals, the program of studies and the needs of
students in the digital age. Please see Appendix B: “A Vision for Technology”.

Board Development
The Valhalla School Foundation board is committed to the principles of board governance. While the
initial years of a new organization and some of the changes in personnel that ensued necessitated the
involvement of board leaders in some of the more operational elements of the school, there is a
consensus on the board that functioning as a governance board and learning the philosophy and
strategies of a governance board are priorities in the years to come. Training in both board governance
and financial management is envisioned by the Charter school board, and the board is currently
working through “Creating an Effective Charter Board Governing Guidebook” .

Parental Involvement
There has been significant growth and development, as well as strong satisfaction, with regard to the
involvement of parents in their children‟s education, but there is potential for an increasingly effective
partnership between parents and staff at the school. Emphasis will be placed on involvement of
parents at home as well as at school, in various volunteer opportunities, as well as the increasing role of
School Council.

Communication Plan
Communication Plan
Charter schools have an obligation to share their effective practices and innovative approaches for the benefit of
Alberta„s education system as a whole. Charter Schools are required by Alberta Education to design and
implement a plan of how to communicate the innovations adopted, and effective practices and results, with other
interested parties. The Valhalla School Foundation has a unique opportunity to share the vision for charter
schools and the principles of its own charter by being located in an area where general public knowledge of
charters is in the formative stages.
Objectives
 awareness building
 accountability and transparency
 sharing successes
 media relations
Audiences
Primary:
External






Alberta Education
Media
Prospective parents/students
Graduating university students (education)/prospective employees
Potential donors and supporters

Internal:
 VCS students
 VCS parents
 VCS staff and administration
 VCS Board of Directors
Secondary:







Other charter schools
Other school authorities
Teachers outside of VCS
Waitlisted families
The communities served by Valhalla Community School
Members of the public who know little or nothing about charter schools

Key Messages






VCS is a tuition-free public education alternative focused on rural leadership and strong academic skills through
structured teaching practices and a focus on community service and civic responsibility.
VCS practices a whole-group, direct instruction model of teaching and learning which can be beneficial to all
students.
VCS teaches and prepares students for adulthood in a safe and caring environment.
VCS is focused on offering a choice to all those who are interested in this distinctive approach to education.
VCS students are well prepared for lifelong learning, employment, and engaged, ethical citizenship.

Action Plan
New Initiatives (2012-2013)















Engage in “Direct Marketing for Not for Profit” Course Series delivered by the South Peace Regional Learning
Consortium in Beaverlodge, Alberta – communication tool asset planning, Facebook page development, MailChimp
online newsletter tool, press-release writing
Develop of communication tools:
o Facebook page – for short school and charter related information (November 13 & 15 th, 2012)
o Mail Chimp – bulk email newsletter service for internal and external audiences interested in education in
general and more specifically, Valhalla Community School and its charter (Feb 2013)
o Blog – a web tool aimed at internal and external audiences for the purpose of sharing information related to
the education system and the educational theories and research supporting of the charter.
Develop communication policy and guidelines. (i.e. degree of public input online, privacy, online posting frequency,
method for selecting targeted communication “campaign” messages, board expectations for measurement of success)
Compile formal contact lists of interested internal and external parties who wish to be kept informed about the school
and charter. (i.e. parents, alumni families, members of the community, former residents of the community, members
of educational profession, politicians)
Incorporate waitlisted families as full members of “communication audience” who will be kept informed of Valhalla
Community School‟s successes and charter principles.
Compile contact lists of associations who research and investigate similar educational philosophies supported by the
VSF charter for networking.
Explore creative ways of hosting focus groups.
Shift hiring advertisement practices to post job information in complete form on the website and use newspaper/paid
advertisements (i.e. kijiji, jobbank.ca, newspapers) to direct interested applicants to the school‟s website for further
information as a means of increasing traffic to the site, providing the public with the opportunity to become informed
about the school‟s charter and gathering job applicants who are more informed of the specific unique aspects of the
school‟s charter.
Select strategic communication goals at least once per year as well as managing spontaneous communication needs as
they arise.

On-Going Initiatives:
Parents and Interested Community Members:
 Post all key documents on VCS website, including Valhalla Community School Student-Parent Information
Handbook
 Send a message from the Board and Superintendent to parents at least 3 times per year.
 Send regular newsletters home to parents with highlights of school activities and future planning
 Submit articles about school successes and charter principles to Valhalla Viking Newsletter –delivered annually by
post and email to current and past residents of Valhalla
 Administer a survey to parents to gauge satisfaction with the school, the staff and student learning.
 Invite parents and the community to special evening presentations and concerts.
 Build relationships with MLA„s and municipal representatives.
Partnering With Organizations
 Communicating operational circumstances and goals with Valhalla Heritage Society and Valhalla Community
Library for purposes of optimizing educational use of this shared building through regularly scheduled meetings.
 Regular communication and consultation with School Council on school plans and decisions.
 Build relationships with educational and media groups.
 Nurture partnerships with the local high school and post-secondary education programs.
 Reach out to communities served by VCS through acts of student and staff community service.
 Hosting special events such as appreciation evenings for staff and parents
 Regular news release distribution highlighting school and student activities including student council elections and
community service learning projects, as well as general information on charter schools.
 Continue to work with Valhalla‟s Communities in Bloom committee to share the vision of the charter and the school‟s
successes with local municipal associates, national CIB judges and residents from other participating communities
across Canada.

Success Targets for 2012-2013:




Demonstrated compilation and maintenance of mailing lists, online communication tools and board policies
Increase number of informed families on the wait list
Increase in online web traffic statistics
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Appendix A
Letter From School Council
November 21, 2012

The Valhalla Community School (VSC) School Council is very pleased to support the school in their Charter
Renewal. As a Council we are very happy to see how VCS has grown as a Charter school and we are excited to
see the school’s identity develop.
In an environment of big schools and monster class sizes, the small class sizes at VCS are a huge draw. The
opportunity for more one on one time with teachers and support staff helps to ensure the success of every
student. It is wonderful to have the confidence to know that all the staff know our children and are involved in
their day.
Another attractive attribute is the rural leadership program. As the school evolves, so does its leadership
mandate. We love the focus on community involvement, which starts inside the school walls. It is fantastic to
walk the halls and see the students involved with each other and helping each other with everything from
reading to putting on boots in the mud room. This year we are excited to see the school select its first Student
Council and we look forward to seeing what they can do!
VCS’s commitment to innovation means our children will be involved in piloting some exciting learning
techniques and technologies. This gives students at VCS the chance to help developers and instructors decide
what works best for students in today’s schools and it gives students the edge of learning something new.
Currently School Council is working to help VCS develop a strategy to help strengthen its culture and community.
This is a very exciting time for School Council. VCS has grown quickly over the past few years and is now at the
point where the school is able to concentrate on further developing a positive social environment and an
identity as a school and a student body.
It is wonderful to work along with an administration that is open to considering and implementing the ideas of
parents who have come together to help make VCS the best school in Alberta.

On Behalf of the VCS School Council,
Amie Nemecz
Secretary, VCS School Council

Appendix B
Valhalla School Foundation Charter Review Action Plan 2011-2012
Valhalla School Foundation
Charter Review Action Plan 2011-2012
(Specific to May 2011 Alberta Education Charter Review Requirements)
Alberta Education, through its Valhalla Community Charter School Evaluation, has placed four
requirements to be addressed through an action plan to be included as part of the 2011-2012 Valhalla
School Foundation 3-Year Plan. The four required areas for improvement in the review include:
1. Develop a more extensive school wide assessment repertoire to ensure baseline and growth
measures are regularly available to demonstrate student growth outcomes over time. It is
important for Valhalla Charter School to demonstrate improved student learning outcomes
across the core curriculum areas
2. Ensure that new or updated policies are in place to cover all regulated matters (e.g. student
records, student placement, student selection, student access to school program, student
transportation, reporting abuse, crisis response).
3. Make more explicit and measurable the school‟s education plan references to character
development, citizenship and penmanship, as these elements are currently charter
requirements.
4. Ensure the NE entrance area of the school is kept clear of school materials and equipment, as
required by fire code standards.
Valhalla School Foundation is committed to fulfilling the requirements identified in the February 2011
Alberta Education Charter Review. In order to address these requirements, a number of strategies have
been developed including the development of an electronic student portfolio designed to provide an
individual student learning profile that will include PAT, CTBS, NIFDI scores as well as exemplars of
student work. In the first year the portfolio will establish baselines for each student by which their
future progress toward the achievement of learning outcomes may be measured. The electronic
portfolio will also be used to document student achievements of charter goals including: Rural
Leadership, 4-H, Penmanship, and Citizenship. Improved school wide assessment designed to support
learning outcomes will also include grade level student transition meetings, NIFDI student placement
meetings, and student led conferences. Valhalla School Foundation administration is committed to
supporting the Board of Directors work in the area of policy. Administration and the Board of Directors
will review existing policies, determine policy gaps with regulated matters and investigate comparable
policies at other charter schools ensuring the Board‟s ability to pass updated policies. Finally, Valhalla
Community School will ensure to keep the NE entrance free of all materials and equipment as required
by fire code standards.

ACTION PLAN ARISING FROM THE CHARTER SCHOOL EVALUATION
CHARTER SCHOOL: Valhalla Charter School Foundation
Date: September 30 - October 15
Required Change (from report)
 Develop a more extensive school
wide assessment repertoire to
ensure baseline and growth
measures are regularly available to
demonstrate student growth
outcomes over time. It is important
for Valhalla Charter School to
demonstrate improved student
learning outcomes across the core
curriculum areas.

Strategy(ies) to Address Required
Change




 Develop a more extensive school
wide assessment repertoire to
ensure baseline and growth
measures are regularly available to
demonstrate student growth
outcomes over time. It is important
for Valhalla Charter School to
demonstrate improved student
learning outcomes across the core
curriculum areas.





Develop an electronic student

portfolio which will contain
samples of student work,
individual results on
standardized assessments such as
PATS/CTBS, NFDI testing
Portfolios are in second year of
use. Teachers continue to develop
and improve procedures to
expedite process

Entry of exemplars of student
work that demonstrate improved
student learning outcomes
Implemented. Procedures being
fine tuned

Grade level student transition
meetings
Implemented. Assisted by 2012
implementation of embedded
teacher collaboration time
NIFDI student placement
meetings
Ongoing as necessary



Person
Responsible

Date of
Completion

Principal

 September 2011

Teacher

 Monthly

Teacher

 September 2011

Teacher/
NIFD

 As per NIFI
contract

Outcome
Measure or
Indicator of
Success
Portfolio
Developed

Student work
demonstrates
improvement
Meetings occur

# of students
changing groups

Strategy(ies) to Address Required
Change

Required Change (from report)

Person
Responsible

 Principal
Student led conferences re:
learning outcomes
Implemented 2011. Working with
parents to encourage their
participation
Administration to review existing
 Sec. Treas.
policies, determine policy gaps with
Sup‟t
regulated matters and investigate
comparable policies at other charter
schools Implemented. All policies
reviewed for completeness,
technical correctness, accuracy.
Gaps identified and corrected with
applicable policy



 Ensure that new or updated policies
are in place to cover all regulated
matters (e.g. student records,
student placement, student
selection, student access to school
program, student transportation,
reporting abuse, crisis response)





Administration and Board Policy
Committee to review presented
updated policies to cover gaps in
regulated matters Implemented

 Board
Policy
Committee



Board Policy Committee to
recommend updated policies to the
Board of Directors
Implemented

 Policy
Chair and
Sup‟t



Board to pass updated policies
Implemented

 Board

Date of
Completion

Outcome
Measure or
Indicator of
Success

 Semi-annually

Students parents
report increased
awareness of
Charter goals

 August 2011

List of identified
policy gaps

 August 2011

Meeting

 September
2011

 September
2011

Policy Committee
Recommendations

New Board
Policies

Strategy(ies) to Address Required
Change

Required Change (from report)
 Make more explicit and measurable
the school‟s education plan
references to character
development, citizenship and
penmanship, as these elements are
currently charter requirements.



Implement school wide student
portfolio program to assess student
achievement of charter outcomes
Implemented
o Students will submit penmanship
samples, monthly beginning the
first week of school
Ongoing since 2011
o Student penmanship to be
reported through anecdotal
comments on report card
Implemented at all grade levels
o Leadership and Citizenship
opportunities identified in
teacher long range plans
Implemented. Working with
teachers to increase identification
and provision of opportunities to
students
o Evidence of successful
participation in student
citizenship and leadership
activities to be placed in student
portfolio‟s
 VCS Multi-Club
 Gr. 7/8/9 Leadership Class
In addition to portfolios,
student database created to
record and track leadership
and citizenship participation

Person
Responsible

Date of
Completion

Outcome
Measure or
Indicator of
Success
Student Portfolio

Principal

September 2011

Home Room
Teacher

Monthly

Penmanship in
portfolio

Principal

Each Reporting
Period

Report Card
Comments

Principal

Principal

Long range plans

Teacher

Each Reporting
Period

Leadership and
Citizenship in
portfolio

Strategy(ies) to Address Required
Change

Required Change (from report)

 Ensure the NE entrance area of the
school is kept clear of school
materials and equipment, as
required by fire code standards.

Person
Responsible

Date of
Completion

Outcome
Measure or
Indicator of
Success



Implement student led conferencing
to demonstrate achievement of
charter goal outcomes during parent
teacher interviews Implemented

Principal

Each Reporting
Period

Student led
conferences



Clear NE Entrance of all materials
and equipment as required by fire
code standards
Implemented prior to issuance of
evaluation recommendation.
(Entrance subsequently removed
entirely in new renovation)

Principal

March 2011

Clean Fire
Inspection
Report
Area Photo

Appendix C

Valhalla Community School

A VISION FOR TECHNOLOGY AT VCS

Main Objectives
The use and implementation of information and communication technologies at VCS will:
1.

Support the tenets and goals of the VCS Charter;

2. Meet the educational objectives of the ICT (Information and Communication Technologies)
curriculum;
3. Prepare VCS students for living, working and leading in the digital age, for high school and
beyond.
Guidelines
Support the tenets and goals of the VCS Charter: Consider the impact and importance of technology
with regard to:






The development of leadership, etiquette and civic governance skills in students
The development of excellence in basic literacy
The acquisition of a body of core knowledge
The acquisition of a second language
The development of cursive writing

Meet the educational objectives of the ICT (Information and Communication Technologies) curriculum

by:
 The development of a scope and sequence for implementation of the curriculum
 Distinguishing between skills taught directly and those taught in an integrated manner
Prepare VCS students for living, working and leading in the digital age, for high school and beyond by:
 Developing technology standards to be achieved by grade nine graduation
Action Plan
To be determined

Draft September 24, 2012

Appendix D

Appendix E
Valhalla Community School Charter
The Valhalla School Foundation, a body incorporated in Alberta under the Societies Act on Oct. 10,
2001, will operate the Valhalla Community School out of the building currently known as the Valhalla
Elementary School in Valhalla Centre, Alberta. As of September 2008, it will deliver programs for rural
children from kindergarten to grade six, with the consideration that junior high grades seven to nine may
be added in the future. The Valhalla Community School will be governed under the School Act, the
Societies Act, the Valhalla Community School Charter, and the Bylaws of the Society. The term of the
charter will be set by the Minister of Education.
Vision and Purpose
The Valhalla Community School (VCS) aims to instill a readiness for leadership by equipping its rural
students with both knowledge and skills that will enable them to make positive contributions at their
future places of employment as well as in the communities or groups with which they choose to
associate.
Guiding Philosophies and Principles
The Valhalla School Foundation (VSF) views rural education as possessing unique and beneficial
characteristics with the potential to maximize student learning. In general, rural students approach life
from an entrepreneurial perspective and have close, personal ties to members of their family and
community. According to the work of Gordon Neufeld (Hold On to Your Kids: Why Parents Need to
Matter More Than Peers, Vintage Canada, 2005) the connectedness of a community has a significant
impact on the “parent-orientation” of a child and, by extension, contributes to their success in school.
Similarly, multi-grade groupings contribute to an environment that encourages this same sense of
community connection.
The VSF believes the unique aspects of rural education that distinguish it from its urban cousin, call for
a diligent focus on structured teaching practices that maximize opportunities for all students in the
rural classroom. In addition, direct community involvement will underscore the importance of civic
commitment and participation for the students of VCS.
The VSF holds strongly to the belief that rural schools must provide students with the opportunity to
develop the knowledge, skills and attitudes necessary for success in both urban and rural settings.
The VSF recognizes the central role of parent and guardian in the life of a child and therefore sees
itself as a partner commissioned to foster academic success as part of the overall process of child
development. In keeping with this, it is a priority that parents form a majority of the Foundation’s
representatives.

The VSF recognizes that it is in the students’ best interest for the Foundation to support its educators
by clearly defining all goals and expectations and in turn providing the means necessary for them to be
carried out.
The VSF views self-confidence as a product of competence. With this in mind, it commits to student
success in academics and leadership in an atmosphere of supportive encouragement.
The VSF holds in high regard for its students the skills of memorization of both prose and arithmetic,
mental calculation and dignified visual presentation of written work in the form of excellent
penmanship and recognizes the role of diligent drill and practice in fostering regular, automatic
presentation of said mastered skills.
The VSF strongly upholds the skill of critical thinking as an important part of child development. It
is a crucial tool for developing logic and the Foundation purports it is through the mastery of skills and
the acquiring of knowledge that one formulates a basis for such critical analysis. As students advance,
the focus on skills and knowledge can naturally lead to more opportunities for abstract reasoning, logic,
and self-reliant thought processes.

Goals
With the intent of developing leadership skills in its rural students, the goals of the VCS are:
A. To produce students who are excellent communicators.
1. Students will communicate with intelligence, using grammatically correct language in both
spoken and written word, by mastering the basic skills of reading, writing and arithmetic.
2. Students will communicate with confidence on a broad range of subjects by developing a
firm understanding of history, science and fine arts.
3. Students will express themselves in an articulate manner while public speaking.
4. Students will develop a measurable proficiency in a second language: either German or
French.
B. To prepare students for community involvement and leadership.
1. Students will recognize the importance of community involvement by directly experiencing
the efforts of community and municipal groups.
2. Students in grades four and higher will participate in community and student groups by
attending meetings and participating in relevant discussions at an age-appropriate level.

Goal and Outcome Measurement
A. To produce students who are excellent communicators
1. Students will communicate with intelligence, using
grammatically correct language in both spoken and
written word, by mastering the basic skills of reading,
writing and arithmetic.

2. Students will communicate with confidence on a
broad range of subjects by developing a firm
understanding of history, science and fine arts.
3. Students will express themselves in an articulate
manner while public speaking.

4. Students will develop a measurable proficiency in a
second language: either German or French.

B. To prepare students for community involvement and
leadership.
1. Students will recognize the importance of community
involvement by directly experiencing the efforts of
community and municipal groups.

3. Students in grades four and above will participate in
community and student groups by attending meetings
and participating in relevant discussions at an ageappropriate level.

PAT results
CTBS results
Percent of parents satisfied that students
communicate with intelligence, using
grammatically correct language in both spoken and written
word.
PAT results
CTBS results
Percent of parents satisfied that students communicate with
confidence on a broad range of subjects.
Percent of parents satisfied that students express themselves in
an articulate manner while public speaking.
Number of students who meet an acceptable standard of
achievement in a public speaking event, reported by grade.
Percent of students meeting the acceptable standard of
achievement in Second Language achievement.
Percent of parents satisfied that students are developing
proficiency in a second language.

Percent of students who identify the efforts of community and
municipal groups in the school.
Percent of students who identify the efforts of community and
municipal groups in the community.
Percent of parents who are satisfied that students identify the
efforts of community and municipal groups in the school.
Percent of parents who are satisfied that students identify the
efforts of community and municipal groups in the community.
Percent of students in grades 4 and above who have participated
in community and student groups by attending meetings,
reported by grade level.
Percent of students in grades 4 and above who have participated
in relevant discussions at an age-appropriate level during the
current school year, reported by grade level.
Average number of meetings attended by grade 4 and above
students, reported by grade level.
Percent of parents of students in grades 4 and above who report
that their son/daughter has participated in community and
student groups by attending meetings, reported by grade level.
Percent of parents of students in grades 4 and above who report
that their son/daughter has participated in relevant
discussions at an age-appropriate level during the current school
year, reported by grade level.

Students who will benefit from the Valhalla Community School
As a community school, all students who attend VCS will benefit from the offered programs. Initially it
will offer instruction to students from kindergarten to grade six, with the County of Grande Prairie
Family & Community Support Services delivering preschool on-site. Consideration regarding the
addition of the junior high grades will be addressed in the future.
Additional Curricula and Teaching Methods
Alberta’s world class education system serves as a solid foundation on which to base the Valhalla
Community School’s rural leadership focus. With this in mind, the VSF considers its academic
programs as a tool for stirring within each child the confidence, abilities and enthusiasm to rise up as a
productive contributor in society. This will be accomplished through teaching methodology and further
knowledge enrichment of the regular Program of Studies.
A. Direct Instruction
As explained by Siegfried Engelmann, direct instruction emphasizes the importance of small
learning increments and clearly prescribed teaching tasks so as to minimize student misinterpretation
and increase the pace of learning. It is a teacher-directed approach, requiring educators to adopt a
style of lesson plan where knowledge precedes enquiry.
Sequential Mastery Learning: The success of direct instruction requires a philosophical embrace
of sequential mastery learning, where students must have a foundational mastery of basic skills and
knowledge before moving on to the next, more advanced, level. Critical to this aspect of teaching is
timely diagnosis and diligent correction of student error and misunderstanding.
Explicit Phonics: As part of the focus of incremental and clearly prescribed teaching tasks, explicit
phonics is used as the primary basis for teaching decoding skills for reading in the early primary
grades.
B. Knowledge Enrichment
Sources:
Core Knowledge Foundation. (1999). Core Knowledge Sequence: Content Guidelines
for Grades K-8. Charlottesville, VA: Core Knowledge Foundation.
www.coreknowledge.org
Post, Peggy. (2004). Emily Post’s Etiquette. Toronto: Harper Collins Canada.
Robert, Henry. (1896). Robert’s Rules of Order.
With the intent of training students to be able to competently embrace leadership opportunities as
they arise, the VSF values its students acquiring a body of knowledge to enable them to function
comfortably in a wide variety of situations in both urban and rural settings. Therefore, the VSF sees
it as critical that students are able to converse easily on a broad scope of subject areas, develop a
measurable proficiency in another language, have a keen grasp of the processes of organized group

work in committees and civic arenas as well as being able to present themselves with a level of
decorum suitable to the various degrees of situational formality in which they may find themselves.
1. Cultural Literacy – Based on the educational philosophies of E.D. Hirsch, the VSF
recognizes the important role of “cultural literacy”. In an effort to maximize student
potential it has been named a priority to expose students to a variety of subjects and
therefore broaden the scope of their awareness and improving their communications
skills by enabling them to participate in a wider range of discussion topics. The Core
Knowledge Foundation has published a sequence of learning for Language Arts, World
History and Geography, Visual Arts, Music Mathematics and Science. The VSF intends
to incorporate this body of knowledge into the student learning experience to the extent
that it is possible without placing time constraints on the delivery of the regular
Alberta Program of Studies. Much of it blends naturally as an extension of the already
excellent provincial curriculum, providing supplementary classic literature choices for
Language Arts; world history and geography references in Social Studies; and historical,
classical listening and viewing selections in Music and Art.
It should be noted that the Core Knowledge Sequence, published in the United States,
places a heavy emphasis on American History. The VSF recognizes it is in the best
interest of its Canadian students to replace this emphasis with a similarly enthusiastic
focus on Canadian history and commits to supply its teaching staff with resources
necessary to instill a solid foundation of Canadian history in the students.
2. Second Language – Research has shown there are many solid learning benefits to the
acquisition of a second language. The Valhalla Community School is committed to
offering instruction in French and/or German to students beginning in grade one.
Proficiency in a second language falls right in line with the VSF’s goal of improving the
communication skills of the students while contributing to building community by
improving understanding of groups with diverse backgrounds and cultures.
The German program will be an oral language program from grades 1 through 3 and then
will use the Alberta Program of Study for German for grades 4 and above. French will be
taught as an option to German from grades 4 and above using the Alberta Program of
Study.
3. Rural Leadership – Part of what makes Alberta a competitive province on the global
stage is the creativity and enthusiasm of its citizens as they involve themselves in projects
that enhance community or municipal development or business opportunities. In
particular, small rural communities depend on the willingness of their residents to involve
themselves in community life. Such participation functions as a lifeline for a
community’s existence.
As a result, the VSF places a high level of priority on including a basic understanding
and application of civic and community group processes into its knowledge
enrichment component. This includes the roles and responsibilities of basic board and
committee positions, recognition of defining characteristics of charitable organizations

and societies, and an age-appropriate introduction to portions of Robert’s Rules of Order.
In addition, the VSF constantly seeks to form partnerships with its municipality and local
community groups to provide venues for students to apply their knowledge intangible
ways, i.e. attending meetings; sitting as student representatives on applicable boards;
dialoguing with school board, municipal, provincial and federal representatives.
4. Etiquette – Involvement in rural leadership often takes people to settings outside their
comfort zone. A resource-based economy requires the ability to converse and interact
with people in vastly different levels of formality. Being aware of the various
expectations and developing a skill set that enables students to enhance their ability to
participate in Alberta’s diverse society and advancing economy.
Teacher Support
Teachers are responsible for instructing the students in accordance with the School Act. Outlined as one
of the VSF’s basic philosophies, is the recognition of the importance of providing support to its
educators. By providing the training and tools necessary to teach well and in a manner aligned to the
school’s primary goals, the Foundation intends to transfer a direct and positive impact on its students.
As a result, the Valhalla School Foundation sets the availability of training opportunities for both
teaching methods and resources as a priority when selecting resources and developing programs. Being
located in Northern Alberta means there are added travel and financial considerations, yet the VSF
commits to working creatively with its teaching staff to ensure excellent training and resources are
provided whenever it is deemed necessary. When recruiting staff we will make every effort to attract
the most qualified people for the available positions including provincial posting of teaching positions.
Communication Plan
It is the responsibility of the charter board to ensure that the school’s effective practices and innovative
approaches are communicated to stakeholders in order that Alberta’s entire education system can benefit
from its experience. Stakeholders include the Minister of Education, parents, staff, other educators,
sponsors, and the general public. Communication strategies include publishing relevant documents on
the school’s website and the use of the school’s newsletters, advertisements and feature stories in local
newspapers. Access to the Three-year Education plan and the Annual Education Results Report will be
available in print and on the school’s website. School Council will be informed specifically by
disseminating information during their meetings.

Roles and Responsibilities of the Charter Board
The charter board is responsible for the governance of the Valhalla Community School in support of the
goals and obligations of the Foundation. The board is responsible for establishing, maintaining and
monitoring policies concerning educational programs offered by the Valhalla Community School. The

authority of the board is derived from the province, and the board is accountable to Alberta Education,
the Minister of Education, and the public.
Roles and Responsibilities of Administration
The Superintendent is the Chief Education Officer of the school and the Chief Executive Officer of the
Board, and carries out the duties outlined in the School Act and in Board Policies. The Superintendent
shall supervise the operation and management of the school and the provision of the educational
program. The Secretary Treasurer is the Chief Financial Officer of the school and is responsible for the
day-to-day financial operations of the school and carries out duties outlined in the School Act and in
Board Policies.
The Principal is responsible for the management and operation of Valhalla Community School and
reports directly to the Superintendent. The duties of the Principal shall be as provided by the School Act
or as required by the Charter Board.
Roles and Responsibilities of Parents
The Valhalla Community School recognizes parent involvement as of prime importance to student
success. Both parents and legal guardians will make up the majority of the members of the charter
board, and will be active on School Council. The School Council is a key vehicle for parent
involvement and operates in an advisory role to the Board and the Administration in accordance with the
School Councils Regulation 113/2007.
Parents will be expected to support the goals, philosophy and staff of the VCS, including the timely
payment of school fees as required, providing support with homework, and volunteering. Parents will
promptly raise concerns with the appropriate staff and work constructively towards solutions to those
concerns. Parents and guardians are responsible for making decisions regarding their children’s
education and fostering a positive attitude toward learning. By being actively involved in their school,
parents support their children in achieving their full educational potential.

Projected Student Enrolment and Grade Distribution
Year

ECS

1

2

3

4

5

6

7

2008/09
2009/10
2010/11
2011/12
2012/13
2013/14

10
10
11
11
12
12

10
10
10
11
11
12

9
10
10
10
11
11

9
9
10
10
10
11

7
9
9
10
10
10

10
7
9
9
10
10

10
10
7
9
9
10

10
10
7
9
9

8

10
10
7
9

9

10
10
7

Total
K-6
65
65
66
70
73
76

Total
K-9
75
86
97
96
101

Note: Projected enrolment numbers are based on a 5% population increase shown in the 2006 County of
Grande Prairie census for our area. Preschool populations are significantly higher than in previous
years. In addition, there is significant interest in the school from parents in the surrounding
communities. It is expected that when the school is functioning we will draw several more students.
The Valhalla Elementary School has a maximum student capacity of 110 students and an optimal
capacity of 93.5. Of the six classrooms in the building, one classroom is currently in use as the Valhalla
Community Library and one is shared between the FCSS Playschool program and the Kindergarten.

Amending the Charter
Issues that could affect the ability of the school to provide effective education or that could enhance
program delivery to its students may result in the amendment of the Charter. Any amendment to the
Charter shall be done in accordance with the School Act and the Valhalla Community School Bylaws,
and is subject to the approval of the Minister of Education.
Charter Dissolution Process
Should the Board or the Minister of Education decide to dissolve the charter, then the Charter Board will
call a special meeting (the “dissolution meeting”) of the Charter Board to determine the effective date
of dissolution and to begin planning the dissolution process.
1. Within two (2) weeks of its decision, the Charter Board shall, in accordance with relevant legislation,
give written notice to all stakeholders of the decision to dissolve the Charter. Stakeholders include the
Minister of Education, the Society members, the Principal, teachers and other employees of the Charter
Board, and the parents and students. Notice of dissolution shall provide the reasons for, the effective
date of, and the proposed plan for dissolution.
The dissolution process shall begin immediately following the dissolution meeting and shall be carried
out by the Charter Board. The Charter Board shall use its best efforts to meet financial and other
obligations of the school throughout the dissolution process.
2. After providing notice to stakeholders as provided above, the Charter Board shall proceed to:
(a) provide notice pursuant to any rental agreements for buildings, land, property or facilities;
(b) determine a value for any owned buildings, land, property, facilities or other assets;
(c) liquidate any owned assets either by public auction or private sale;
(d) discharge the liabilities of the school;
(e) provide the Society and the Minister of Education with a full accounting of the finances of the
school;
(f) return any surplus attributable to provincial funding to the Provincial Treasurer; and
(g) turn over to the Society any residual funds.
3. The Charter Board shall provide each registered student with a transfer of records form to be
completed with information regarding the school to which records are to be transferred. Within seven (7)

days of receipt of the completed transfer form, the Charter Board shall ensure that the student’s records
are forwarded according to instructions on the form.
The Charter Board shall remain responsible for the transfer of a student’s records for a period of three
(3) months from the date it provided the transfer form, thereafter, any remaining student records shall be
forwarded to the Minister of Education. School records will be forwarded to the Minister of Education.

Appendix F – WEB LINKS
VSF Charter
http://www.valhallacommunityschool.ca/documents/Valhalla%20Community%20School%20%20Char
ter.pdf
VSF Policy Manual
http://www.valhallacommunityschool.ca/documents/20120817VSFPolicyManualLLweb.pdf
VSF By-laws
http://www.valhallacommunityschool.ca/documents/Valhalla%20Community%20School%20Bylaws2
%20-%20final.pdf
VSF Combined Three-Year Plan
http://www.valhallacommunityschool.ca/documents/VSF%20AEP%20AERR%20NOV%202012%20F
INAL.pdf
VSF Audited Financial Statements :
http://www.valhallacommunityschool.ca/documents/FinancialDec2012.pdf

